A Framework for Top Management Agenda

Preparing for Successful Digital Metamorphosis

Going beyond the ‘whys’ and focus on ‘how’ organisations need to prepare
themselves for the Digital Metamorphosis and transition successfully.

. Comprehending the depth and impact of Digital Revolution on respective
Revolution sector/ industry in terms of market place, work place and social
networking space

While the disruptive impact begins with Technology, the revolution
affects the whole enterprise with substantive change in competitive
and customer environment, calling for reimagining the strategy
covering business drivers and enablers

Reimagine

Reignite the operating model as the engine of the business
.. model, encompassing core work processes, information and
5 R Relgnlte decision support systems, governance process, cultural connect
and cross functional accountability to deliver customer

Framework experience

o The pace and extent of automation will surely change the nature of
CES UL work, roles and jobs at all levels, requiring reskilling as an integral
part of transition

Creating a holistic readiness covering six areas recognizing the need for
Readiness ‘series of transformations’ enabling change of the whole and linking
strategy to execution




